Agenda
West Reading Recreation Commission

MONDAY, NOVEMBER 3, 2025 at 6PM
BICENTENNIAL HOUSE, 201 Playground Dr, West Reading PA 19611
CALL TO ORDER
Public comment

Approval of prior meeting minutes

EVENT WRAP UP
Haunted House (Jen and Mike)

e Was held 10/10 and 10/17
e Results and thoughts for next year

UPCOMING EVENTS
Tree Lighting

e Promoting
e Volunteer needs
e Performers — prioritize students and locals

Holiday House Decorating Contest

e Promoting
e Important dates and volunteer needs

Rec Director Update (Mike)

e Funds available to purchase needed supplies, such as a personalized tent canopy

2026 IDEAS

e |t's time to work on our plans for 2026: what to keep, what to change or eliminate from the list
of events

e Denise would like to explore putting together a Porch Fest (music fest with musicians and
residents who volunteer their talents and porches for a walkable music experience.) This is
done in Philly and other places, people have expressed interest in collaborating with Rec.

e Ryan Lineaweaver requested a babysitting night on the Avenue

ADJOURNMENT Next meeting: Tuesday, December 2, 2025 at 6pm at Borough Hall



