
Borough of West Reading 
Reorganization Meeting 

 

Tuesday, January 2, 2024 – 6:00 p.m. 
 

Agenda 
 
 

1.  Swearing in of Council Members 

2.  Call to Order; Pledge of Allegiance; Roll Call 
___ Ryan Lineaweaver                               ___ Philip Wert 
___ Patrick Kaag                                          ___ Bethany Bower  
___ Zachary Shaver                                     ___ Zanna Leiendecker 
___ Denise Drobnick                                   ___ Samantha Kaag, Mayor 
___ Daniel Becker, Solicitor                       ___ Dean Murray, Borough Manager 

3.  Agenda Amendments 

4.  Public Comment 

5.  Nomination and Election of Officers 
a. President 
b. Vice President 
c. Pro Tem 

o Action Item: Consideration of nominating officers.  

6.  Appointments 
a. 2024 Board/Commission Appointments  

o Action Item: Consideration of appointing/reappointing board or 
commission members. 

b. Resolution 2024-1 Reaffirm Zoning Hearing Board 
o Action Item: Consideration of reaffirming Zoning Hearing Board 

Members. 
c. Resolution 2024-2 Uniform Construction Code (UCC) Board of 

Appeals 
o Action Item: Consideration to continue an Intergovernmental 

Agreement with the County of Berks to hear appeals associated 
with the UCC. 

7.  Ordinances / Resolutions 
a. Resolution 2024-3 Fee Schedule Amendment 

o Action Item: Consideration of adopting an amendment to the 
Business Privilege License annual fee.  

8.  Executive Session 
 

9.  Public Comment 
 

10.  Adjournment 
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